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RELATING TO THE DIVISION OF CONSERVATION AND RESOURCES
ENFORCEMENT’S EFFORTS TO IMPROVE ELECTRONIC REPORT WRITING,
DATA COLLECTION AND RETRIEVAL FOR FIELD INSPECTION REPORTS,
AND TELECOMMUNICATIONS WITH AND BETWEEN OFFICERS IN THE FIELD
AND
RELATING TO THE DIVISION OF CONSERVATION AND RESOURCES
ENFORCEMENT’S PLANNING EFFORTS, STUDIES, COMMUNITY SURVEYS,
AND MEASURES OF EFFECTIVENESS TO IMPROVE FUNCTIONS AT ALL
BRANCHES

Section 19.2 of Act 160, Session Laws of Hawalii 2006, that calls for the Department of
Land and Natural Resources’ Division of Conservation and Resources Enforcement to
submit progress reports to the Legislature on December 31, 2006, and June 30, 2007 on
objectives, accomplishments, and plans to improve:

1) Electronic report writing, data collection, and retrieval for field inspection
reports, and

2) Telecommunications with and between officers in the field, including the
costs and benefits of utilizing other state or county agencies with dispatch
services and excess radio capacity

and

Section 19.4. of Act 160, Session Laws of Hawaii 2006, that calls for the Department of
Land and Natural Resources’ Division of Conservation and Resources Enforcement to
submit a progress report to the Legislature no later than twenty days prior to the
convening of the 2007 Regular Session on:

1) The Division’s planning efforts, studies, community surveys, and
measures of effectiveness to improve functions at all branches;

2) Risk assessment studies to demonstrate each branch’s enforcement
capabilities at current and temporarily higher levels of staffing;

3) Strategic planning to utilize enforcement division resources shall involve
all branch chiefs of all divisions and all enforcement division staff
members;

4) Studies conducted on officer position descriptions, qualifications,

bargaining unit placement, and incentives for performing additional
specialized duties; and

5) Steps by the Department, Division and Branches to address the Auditor’s
recommendations in Report 06-01.



SECTION 19.2, SLH 2006 - ELECTRONIC REPORT WRITING, DATA COLLECTION, AND

RETRIEVAL FOR FIELD INSPECTION REPORTS AND TELECOMMUNICATIONS WITH

AND BETWEEN OFFICERS IN THE FIELD, INCLUDING THE COSTS AND BENEFITS OF

UTILIZING OTHER STATE OR COUNTY AGENCIES WITH DISPATCH SERVICES AND
EXCESS RADIO CAPACITY

1) Electronic report writing, data collection, and retrieval for field inspection reports

DOCARE has conducted initial research on the possible purchase of rugged hand held
portable computer systems and compatible software, which would meet DOCARE’s
requirements. Emphasis has been placed on a lightweight unit that is capable of
collecting, storing, and reproducing data and information for consolidation into a branch
and division wide report. Besides being portable, DOCARE is looking for a system that
has basic specifications for customized application, is shock/vibration resistant,
waterproof, and dustproof, is operable in high and low temperatures, is rechargeable, has
Global Positioning System (GPS) capability, has the capacity to complete reports in
Microsoft Word format, can store report and documents internally, and can download or
upload information via secured wireless connection.

A preliminary selection of the Tripod Data Systems (TDS) Recon unit has been made,
but research on associated software to run the system continues. DOCARE Data Systems
Processing Analyst and the Information Technologies positions have been filled. This
much-needed expertise is currently focusing on the Division’s Data Processing and
Information Technology needs.

Potential funding of 18 units has been obtained through a joint enforcement agreement
between DOCARE and the National Oceanic and Atmospheric Administration, National
Marine Fisheries, Office for Law Enforcement.

2) Telecommunications with and between officers in the field, including costs and
benefits of utilizing other state or county agencies with dispatch services and excess

radio capacity

DOCARE is also currently exploring ways to improve field communications and
dispatching capabilities statewide. The hiring of DOCARE’s Information Technology
Telecommunications Planner position will improve assessment and implementation of all
aspects of our land mobile communications system and equipment.

DOCARE has contacted and discussed the possibility of sharing dispatching services and
“excess radio capacity” with state and county agencies. At the current time, no one has
excess staffing that can be redirected to takeover DLNR’s complaint retrieval and
dispatch duties and responsibilities. In addition, DLNR operates a separate and distinct
land mobile radio communications system. This stand-alone conventional VHF system
is the only system that can service DOCARE / DLNR employees in rough, isolate,
undulating terrain. These frequencies are incompatible currently with other first
responder communications systems. The Department is in the process of exploring new
technological equipment that will make possible to communicate with the many and
varied communications found throughout the State.



SECTION 19.4, SLH 2006 - PLANNING EFFORTS, STUDIES, COMMUNITY SURVEYS,
AND MEASURES OF EFFECTIVENESS TO IMPROVE FUNCTIONS AT ALL BRANCHES;
RISK ASSESSMENT STUDIES TO DEMONSTRATE EACH BRANCH’S ENFORCEMENT
CAPABILITIES AT CURRENT AND TEMPORARILY HIGHER LEVELS OF STAFFING;
STRATEGIC PLANNING TO UTILIZE ENFORCEMENT DIVISION RESOURCES SHALL
INVOLVE ALL BRANCH CHIEFS OF ALL DIVISIONS AND ALL ENFORCEMENT
DIVISION STAFF MEMBERS

1) The Division’s planning efforts, studies, community surveys, and measures of
effectiveness to improve functions at all branches

2) Risk assessment studies to demonstrate each branch’s enforcement capabilities at
current and temporarily higher levels of staffing

3) Strategic planning to utilize enforcement division resources shall involve all branch
chiefs of all divisions and all enforcement division staff members

DOCARE has compiled a list of prospective consultants and is in the process of meeting
with them to determine how they will be able to assist in developing a strategic plan,
identifying performance measures, to assist with formulating public surveys and
conducting division and branch risk assessments.

DOCARE staff and divisions within DLNR statewide have been asked for comments,
recommendation and to participate in the DOCARE strategic planning.

4) Studies conducted on officer position descriptions, qualifications, bargaining unit
placement, and incentives for performing additional specialized duties

DOCARE is currently in the process of reviewing existing position descriptions, class
specifications, and minimum qualification requirements. The Director of the Department
of Human Resources Development (DHRD) has informed DOCARE that all conservation
and resources enforcement officer positions are appropriately placed in (Collective)
Bargaining Unit 3 (Non supervisory employees in white collar positions) and Bargaining
Unit 4 (Supervisory employees in white collar positions) as prescribed by Section 89-6 of
the Hawaii Revised Statutes. DOCARE will however, explore with DHRD’s Employee
Relations Division, the possibility of negotiating special contract provisions or
agreements with the Hawaii Government Employees Association (HGEA) that may
address warranted additional incentives for DOCARE officers. Each DOCARE Branch
has been asked to review and submit recommendation on how best to update and improve
upon existing position descriptions.

5) Steps by DLNR’s divisions and branches to address the Office of Auditor’s (Auditor)
recommendations in Report 06-01

Appendix A
Detailed Recommendations for Department Implementation

1. The Department of Land and Natural Resources should:



a. Develop a strategic plan covering department-wide issues and
cross-divisional issues.

At a minimum, the department should:

* Address its vision, mission, values, goals, objectives, strategies, and action
plans;

Ongoing — Annually, DLNR reviews and updates its goals, policies,
objectives, timeframe and measures of effectiveness. These are translated
into the annual Strategic Plan for the department.

08/05 DOCARE began requesting copies of strategic plans from other
states with a similar natural and cultural resources enforcement program
for review and consideration. The Division is in the process of reviewing
the National Department of Homeland Security’s Strategic Plan.

11/05 DLNR’s divisions instructed to review Strategic Plan and asked to
revise previous planning efforts to address present conditions.

12/05/05 Final DLNR Strategic Plan was posted on DLNR’s website.

01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing Strategic Plan for conformance with
recommendations of DOCARE audit.

* Include in its planning process outside stakeholders such as the Departments of
Agriculture and Health, which share the State’s overall Environmental
Protection program goal; and the University of Hawai‘i and the Department of
Accounting and General Services, which share the State’s overall Culture and
Recreation program goal; and

08/05 DOCARE began requesting copies of strategic plans from other
states with a similar natural and cultural resources enforcement program
for review and consideration. DOCARE is in the process of reviewing the
National Department of Homeland Security’s Strategic Plan.

01/09/06 Chairperson sent memo to UH, DOH, Ag (directors and deputies
& UH Chief of Staff) asking them to review conformance with
recommendations of DOCARE audit.

» Direct each division, commission, and office, including the enforcement
division, to develop strategic plans conforming to department’s strategic plan.

Ongoing — Annually, DLNR reviews and updates its goals, policies,
objectives, timeframe and measures of effectiveness. These are translated
into the annual Strategic Plan for the department.

12/05/05 Final DLNR Strategic Plan was posted on DLNR’s website.



01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing Strategic Plan for conformance with
recommendations of DOCARE audit.

01/26/06 Data Processing provided the Information Technology plan to be
incorporated with other planning documents.

DOCARE has compiled a list of prospective consultants and will be
meeting with them to determine how they will be able to assist our
division in developing a Strategic Plan, identifying future performance
measures, to assist with formulating public surveys and conducting
division and branch risk assessments.

DOCARE staff and DLNR Divisions statewide have been formally asked
for their comments, recommendation and to assist with this process.

Evaluate the enforcement division’s mission.

In coordination with the administration, the Legislature, and the enforcement
chief, the department should make policy decisions about whether expanded
work that is loosely connected to its original conservation enforcement mission
should be performed by the enforcement division or another state organization or
a contractor.

2004 - Experimental Ranger Program - This is an experimental program
initially started with a grant from the Hawaii Tourism Authority. The first
“Ranger” was stationed at the Ahihi-Kinau Natural Area Reserve on Maui.
Subsequent Rangers are being placed at Haena Park (Kauai,) Ke Kahakai
Park and Kealakekua (Big Island,) Diamond Head and Kaena Point Parks
(Oahu.) Other sites are under consideration for this initial experimental
program. The ranger program helps DLNR better manage recreational
areas for the protection of the resource and the enjoyment and safety of
residents and visitors. The ranger program significantly supports efforts to
manage, improve and protect. Rangers interact with guests to promote an
understanding, awareness and respect for the natural and cultural resources
and recreational opportunities. This guest interaction provides
information on rules and regulations, health and safety concerns, resources
and the cultural and natural history of the area.

03/11/05 - Board of Land and Natural Resources adopts “Enforcement”
Chapter of its overall Coastal Policy. Instead of focusing solely on the
“enforcement” side, it is DLNR’s hope that through added outreach,
education and cooperation with other agencies, the department will be able
to prevent incidents from occurring before enforcement action is needed.
DLNR’s preference is to foster voluntary compliance and prevent
violations from occurring, before they lead to enforcement action. When a
violation occurs, the damage to our natural and cultural resource may
make recovery difficult or, in some cases, impossible. DLNR believes
that the first step in preventing these violations from occurring is to



educate the public about our natural resources. The Land Board’s policy
expands outreach efforts, formalizes the Mauka-Makai Watch program,
empowers all DLNR staff (not just DOCARE officers) to assist in
enforcement matters and requests that appropriate violations be taken
before the Land Board.

03/24/05 DLNR, The Nature Conservancy, the Community Conservation
Network, and Hawaii Wildlife Fund partner in a new community program
to help protect Hawaii’s natural and cultural resources. The “Mauka-
Makai Watch” is patterned after the nationally successful Neighborhood
Watch Program in which community members act as the “eyes and ears”
for law enforcement to help deter, identify and report crimes. Local
conservation organizations are working with communities to implement
“Mauka-Makai Watch” in important coastal areas, and DLNR’s
Enforcement Division is providing training to participants.

11/01/05 Meeting with Chairperson, Deputy, DOCARE and DOBOR - it
was decided that DOBOR is to take the lead and rewrite cruise ship
security facilities plans for Lahaina and Kailua-Kona for DOBOR to be
the lead and private security is to be presence at facilities, not DOCARE

12/19/05 DLNR 2007 supplemental budget request calls for over $800,000
to place uniformed security personnel at State Parks and Harbors.
Uniformed security personnel will be placed at 22 of our state parks and
patrolling our harbors - they will curtail vandalism & break-ins, handle
gates and by their presence will eliminate loitering and illegal activities.
Presence serves as a deterrent to inappropriate behavior, provides
assistance to and educates users, allows DLNR to monitor the resources
and, ultimately, enhances protection of the resources and makes for a more
enjoyable experience by all. DLNR enforcement officers spend
approximately 40% of their time dealing with State Parks (15%) and
Boating (25%) concerns. This program will free up time for DOCARE
enforcement officers, allowing them to focus on natural and cultural
resource concerns. This enforcement initiative calls for funding from the
Parks and Boating Special Funds. This program is modeled after the
security programs at airports, military installations (Schofield and Hickam
use uniformed security), federal courts, UH and others.

As part of the review of DOCARE’s measures of effectiveness, strategic
planning and other operational analysis, DOCARE’s mission will be discussed
and evaluated. Historically, however, the Division has been very careful to
maintain its primary focus on natural, cultural and historical resources.

Have its divisions develop performance measurement plans to
determine whether progress is made on goals and objectives
addressing the overall health of the natural resources.



d.

Whether it be land, lakes, streams, marine waterways, wildlife, fish, or
associated ecosystems, the enforcement division should make public its goals,
objectives, and performance measurements.

On going — Annually, DLNR reviews and updates its goals, policies,
objectives, timeframe and measures of effectiveness. These are translated
into the annual Strategic Plan for the department.

12/05/05 Final DLNR Strategic Plan was posted on DLNR’s website —
this included the DOCARE plan.

01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing Strategic Plan for conformance with
recommendations of DOCARE audit.

01/24/06 DOCARE met with DHRD and DLNR Personnel in order to
identify and clarify individual Officer performance expectations and
guidelines to measure effectiveness. Issues discussed were analyzed to
identify critical areas and hot spots for enforcement; clarification of
employee’s duties and responsibilities including review of position
descriptions, identification of goals and objectives DOCARE and it’s
employees, communication with employees, methods and options to
increase employee awareness and responsibility to achieve goals and
expectations for performance.

The Division’s Mission Statement, Statutory Enforcement Authority,
Enforcement Officer Duties, Goals, Program Objectives, Performance
Results, Problems and Issues, Recommendations to Remedy Problems and
other pertinent information has been posted to the main DLNR website at
http://www.hawaii.gov/dInr/dcre/dcre.html.

DOCARE has compiled a list of prospective consultants and will be
meeting with them to determine how they will be able to assist our
division in developing a strategic plan, identifying performance measures,
to assist with formulating public surveys and conducting division and
branch risk assessments.

DOCARE staff and DLNR Divisions statewide have been asked for their
comments, recommendation and to assist with this process in compliance
with the Legislative Budget Proviso.

Have its divisions that adopt rules collaborate with the enforcement
division.

The divisions should:
« Establish goals and objectives addressing the extent of compliance with laws
and rules;



On going — Annually, DLNR reviews and updates its goals, policies,
objectives, timeframe and measures of effectiveness. These are translated
into the annual Strategic Plan for the department.

Ongoing —DLNR divisions include DOCARE in rulemaking process.

11/05 DLNR’s divisions instructed to review Strategic Plan and asked to
revise previous planning efforts to address present conditions.

12/05 Final DLNR Strategic Plan was posted on DLNR’s website.

01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing Strategic Plan for conformance with
recommendations of DOCARE audit.

» Develop performance measurement plans to determine whether progress is
made in achieving compliance; and

Ongoing — Annually, DLNR reviews and updates its goals, policies,
objectives, timeframe and measures of effectiveness. These are translated
into the annual Strategic Plan for the department.

Ongoing —DLNR divisions include DOCARE in rulemaking process.

11/05 DLNR’s divisions instructed to review Strategic Plan and asked to
revise previous planning efforts to address present conditions.

12/05/05 Final DLNR Strategic Plan was posted on DLNR’s website.

01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing Strategic Plan for conformance with
recommendations of DOCARE audit.

01/24/06 DOCARE Administrators met with DHRD and DLNR Personnel
in order to identify and clarify individual Officer performance
expectations and guidelines to measure effectiveness. Issues discussed
were analysis to identify critical areas and hot spots for enforcement;
clarification of employee’s duties and responsibilities including review of
position descriptions, identification of goals and objectives for the division
and it’s employees, communication with employees, methods and options
to increase employee awareness and responsibility to achieve goals and
expectations for performance.

« Devise methods such as statistical sampling to estimate the extent of
compliance with laws and rules.



01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing Strategic Plan for conformance with
recommendations of DOCARE audit.

DOCARE is currently exploring potential a methods to identify and record
actual compliance in the field. This voluntary compliance would be
collected and compared to actual violation statistics in an effort to
document compliance rates.

DOCARE has requested DLNR’s Divisions that anytime any statutes and /
or rules is created, and/or modified, that DOCARE be included in all
phases of the planning and implementation process.

DOCARE has compiled a list of prospective consultants that and is in the
process of meeting with them to determine how they will be able to assist
our division in developing a strategic plan, identifying performance
measures, to assist with formulating public surveys and conducting
division and branch risk assessments.

DOCARE and DLNR’s Divisions statewide have been given copies of the
budget proviso and asked for their comments, recommendation and to
assist with the DOCARE’s strategic planning process.

e. To compete more favorably with other divisions, have enforcement
division leaders use performance outcomes, derived from
implementing recommendations 1c and 1d, as part of the budget
process.

To make a more convincing argument to decision makers about the need for
resources, the division should:

 Have enforcement division leaders use strategies and action plans, developed
from implementing recommendation 1a, as part of the budget process to show
legislators they have a plan to use the resources wisely; and

2004 - Experimental Ranger Program - This is an experimental program
initially started with a grant from the Hawaii Tourism Authority. The first
“Ranger” was stationed at the Ahihi-Kinau Natural Area Reserve on Maui.
Subsequent Rangers are being placed at Haena Park (Kauai,) Ke Kahakai
Park and Kealakekua (Big Island,) Diamond Head and Kaena Point Parks
(Oahu.) Other sites are under consideration for this initial experimental
program. The ranger program helps DLNR better manage recreational
areas for the protection of the resource and the enjoyment and safety of
residents and visitors. The ranger program significantly supports efforts to
manage, improve and protect. Rangers interact with guests to promote an
understanding, awareness and respect for the natural and cultural resources
and recreational opportunities. This guest interaction provides
information on rules and regulations, health and safety concerns, resources
and the cultural and natural history of the area.
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03/11/05 — Board of Land and Natural Resources adopts “Enforcement”
Chapter of its overall Coastal Policy. Instead of focusing solely on the
“enforcement” side, it is DLNR’s hope that through added outreach,
education and cooperation with other agencies, the department will be able
to prevent incidents from occurring before enforcement action is needed.
DLNR’s preference is to foster voluntary compliance and prevent
violations from occurring, before they lead to enforcement action. When a
violation occurs, the damage to our natural and cultural resource may
make recovery difficult or, in some cases, impossible. DLNR believes
that the first step in preventing these violations from occurring is to
educate the public about our natural resources. The Land Board’s policy
expands outreach efforts, formalizes the Mauka-Makai Watch program,
empowers all DLNR staff (not just DOCARE officers) to assist in
enforcement matters and requests that appropriate violations be taken
before the Land Board.

03/24/05 DLNR, The Nature Conservancy, the Community Conservation
Network, and Hawaii Wildlife Fund partner in a new community program
to help protect Hawaii’s natural and cultural resources. The “Mauka-
Makai Watch” is patterned after the nationally successful Neighborhood
Watch Program in which community members act as the “eyes and ears”
for law enforcement to help deter, identify and report crimes. Local
conservation organizations are working with communities to implement
“Mauka-Makai Watch” in important coastal areas, and DLNR’s
Enforcement Division is providing training to participants.

12/19/05 DLNR 2007 supplemental budget request calls for over $800,000
to place uniformed security personnel at State Parks and Harbors.
Uniformed security personnel will be placed at 22 of our state parks and
patrolling our harbors - they will curtail vandalism & break-ins, handle
gates and by their presence will eliminate loitering and illegal activities.
Presence serves as a deterrent to inappropriate behavior, provides
assistance to and educates users, allows DLNR to monitor the resources
and, ultimately, enhances protection of the resources and makes for a more
enjoyable experience by all. DLNR enforcement officers spend
approximately 40% of their time dealing with State Parks (15%) and
Boating (25%) concerns. This program will free up time for DOCARE
enforcement officers, allowing them to focus on natural and cultural
resource concerns. This enforcement initiative calls for funding from the
Parks and Boating Special Funds. This program is modeled after the
security programs at airports, military installations (Schofield and Hickam
use uniformed security), federal courts, UH and others.

 Have enforcement division leaders aggressively seek federal grants.
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Current Listing of DOCARE Federal Grants

DLNR-DOCARE
Grant Summary — FY 2005-2006

Department of the Attorney General

Total
$ 200,000.00

Maritime Intelligience and Enforcement Program

Project No. 04-DB-07
Grant Period: 10/1/04 - 3/31/06

Drug Enforcement Agency

Domestic Cannabis/Suppression Program

Project No. 2005-56
Grant Period: 1/1/05 - 12/31/05

$ 469,784.00

U.S. Dept of the Interior - Fish and Wildlife Service $ 509,500.00

Hunter Education
Project No. W-21-HS-29
Grant Period: 7/1/05 - 6/30/06

U.S. Dept of the Interior - Fish and Wildlife Service $ 1,147,000.00

Hunter Education - CIP
Project No. FW-1-DE-1
Grant Period: 10/1/01 - 9/30/06

State Civil Defense

Homeland Security Grant

FY 2003 - Part |
Grant Period: 4/1/03 - 3/31/06

State Civil Defense

Homeland Security Grant

FY 2003 - Part 11
Grant Period: 5/1/03 - 4/30/06

State Civil Defense
Homeland Security Grant
FY 2004

Grant Period: 4/7/04 - 4/6/06

State Civil Defense

Homeland Security Grant

FY 2005

Grant Period: 10/1/04 - 3/31/07

NOAA JEA Fisheries Grant
Grant Period: 8/1/06 — 7/31/07
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$ 217,000.00

$ 300,000.00

$ 332,986.00

$ 303,428.00

$ 154,152.96
TOTAL $3,633,850.90

Federal State

75%

100%

75%

75%

100%

100%

100%

100%

100%

25%

0%

25%

25%

0%

0%

0%

0%

0%



Results of risk assessments, staffing studies, public surveys and action
planes developed from implementing a new strategic plan will be used in
future budget processes.

For many years DOCARE has applied for and received federal grants.
This effort is ongoing and new opportunities to obtain federal grant funds
continue. Most recently the Division completed a Memorandum of
Agreement with the National Marine Fisheries Service which resulted in
additional federal funds being approved for DOCARE spending.

Formally establish cross-divisional working groups to develop
strategies and action plans.

To encourage compliance, working groups should include the enforcement
division and functional divisions, commissions, and offices responsible for
adopting rules.

Since 2004, DLNR has been using Multi-divisional Task Forces
(Working Groups):

Kawai Nui Marsh (Division of Forestry and Wildlife
(DOFAW), State Parks (Parks), Engineering, State
Historic Preservation Division (SHPD),
Commission on Water Resource Management
(CWRM), Division of Aquatic Resources (DAR),
Office of Conservation and Coastal Lands (OCCL),
Land Division (Land) and DOCARE);

Kealakekua Bay (DOBOR, Parks, OCCL, Land, DAR,
SHPD, Historic Preservation, DOFAW and
DOCARE);

Heeia (DOFAW, DOBOR, Parks, Land, DAR, CWRM,
OCCL, SHPD and DOCARE);

Rockfall Hazard Assessment (CWRM, Land, Parks,
DOFAW, DOCARE & Engineering)

Ahu O Laka (DOBOR, DAR, DOFAW & OCCL and
DOCARE);

ORMP Update (CWRM, OCCL, DOFAW, DAR, DOBOR,
SHPD, Parks, Land and DOCARE)

Mauna Kea Neighbors (DOFAW, Parks with Army,
Department of Hawaiian Home Lands, Office of
Hawaiian Affairs, Parker Ranch, Institute for
Astronomy, Office of Mauna Kea Management,
United States Fish and Wildlife Service, Waikii
Ranch and DOCARE)

DLNR Administrators and Office Managers meet once weekly to discuss
and resolve both acute and chronic issues

Monthly meetings with DLNR division branch managers have been
established on all counties. A review of the frequency and effectiveness
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of these meetings will be undertaken. Each division within DLNR is
asked to use this time to discuss and resolve issue of mutual concern.
Each DLNR division throughout the State is now connected with high-
speed Internet and e-mail connectivity. This means that in addition to our
telephone and land mobile communications system, DLNR division
administrators and county managers are in continuous contact to deal with
long standing and evolving issues.

Have its divisions:

* Review progress against statewide Environmental Protection program goals
and objectives as we recommended in 1c;

01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing Strategic Plan for conformance with
recommendations of DOCARE audit.

* Review progress against the goals and objectives established for compliance
with laws and rules, as recommended in 1d; and

01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing strategic plan for conformance with
recommendations of DOCARE audit.

« If goals and objectives are not met, conduct research to determine the best way
to achieve them, including estimating the number of additional enforcement
officers needed.

01/11/06 Chairperson sent a memo to all DLNR division administrators
asking them to review existing strategic plan for conformance with
recommendations of DOCARE audit.

The Division is in the processing of identifying and establishing a means
to conduct the research that is identified above. In the interim, DOCARE
has requested that each DLNR division forward copies of any and all
public surveys, public comments that indicate public opinion that reflects
on the quality of our resources, and public perception of our enforcement
abilities. This information is usually collected during the public hearing
and public comment periods associated with law/rule amendments or
resources management scoping efforts.

Review information technology staffing.
To determine the types and quantities of positions needed to modernize the
department’s information technology systems as well as operate and maintain

them, the department should:

« Assign all information technology positions to a single office;
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01/13/06 - At the direction of the Chairperson, the Data Processing
Coordinator is now reporting directly to the Chairperson and formal
changes will be made once the organizational review is complete.

01/13/06 - The Personnel Office is currently reviewing the organization
process and will be making a recommendation based on Human Resources
policies that will accommodate an appropriate information technology
structure.

0 Three Data Processing Systems Analyst positions were identified
and are located in the Boating (vacant), Historic Preservation
(vacant), and Land (filled) divisions.

0 The Bureau of Conveyances and State Parks divisions have a Data
Processing Systems Analyst organized under the Data Processing
office.

o0 This organization is supported by Administrative Directive (AD
77-2), which recommends that all data processing and
telecommunications support personnel be administratively
assigned and organized under the department’s Data Processing or
Telecommunications Coordinator(s). (Attachment 1).

o All future information technology positions are to be located in the
Data Processing office and a coordinated effort will be made
among the requesting divisions, Personnel office and the Data
Processing office in order to preserve the integrity and security of
the DLNR network. Information technology positions are unique
from other positions since it includes systems development of
hardware and software that is integrated into the existing network,
affecting the connectivity of all clients and services such as
Internet, Intranet, e-mail, database applications, and file server data
access.

e Place that office where it can be responsive to department-wide needs,

01/13/06 At the direction of the Chairperson, the Data Processing
Coordinator is now reporting directly to the Chairperson and formal
changes will be made once the organizational review is complete.

0 The Data Processing office reviews requests for
telecommunications, computer hardware, and software, which will
now require final approval by the Director.

o Information technology policies and department-wide directives
shall be reviewed and come directly from the Chairperson’s office.

0 The actual physical location of the Data Processing office, can
remain unchanged which would avoid unnecessary expenditures
and telecommunications downtime due to rerouting of existing
networking hardware, air-conditioning requirements, security, etc.,
which has been established over the course of many years and is
functioning well.

o0 Have the following Data Processing Analyst positions moved
under the direct management of the Data Processing Coordinator.
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The positions will have projects that primarily pertain to its
respective division; which parallels the existing operating structure
of the Data Processing office and provides the necessary security
and operative effectiveness toward network integrity.

e Boating.

e Land.

e Historic Preservation.

e Have the data processing office chief attend weekly department staff
meetings to give information technology the visibility it deserves; and

Effective 01/10/06 Lila Loos is participating in weekly “Administrator
Staff Meetings” as permanent member and added to “Administrators”
grouping for e-mail distributions

e Form an information technology steering group to oversee information
technology requirements and priorities towards that same end.

01/13/06 In regard to technical connectivity, the Data Processing staff has
been operating as the Information Technology Steering Group for the
department for many years in the following areas: telecommunications,
geographic information systems, network administration including remote
administration, web design (internet and intranet), database development,
data backup and security management. This action will continue.

As the technical connectivity issues increase with ever-changing
technological advances and complexities amongst divisional needs; and if
the intent of the recommendation is to provide more general, department-
wide goals, priorities, content applications, and funding; this group should
be comprised of the Director along with the manager from each division.
The weekly department staff meetings should provide the appropriate
forum to effectively satisfy this intent.

A Data Processing Systems Analyst with experience and prior exposure to
DOCARE and the entire Department has been hired to fill this position.
This person is currently working out of DLNR’s Data Processing Office
and is receiving professional supervision form that Office. At the current
time, this Analyst is in the process of conducting an assessment and
prioritization of our most pressing needs. Key DLNR personnel are
working closely with this position to ensure that the Division’s most
pressing issues are resolved.

Add aradio engineer to the data processing office staff and provide
the resources necessary to address short- and long-term
communications issues.

* In the short-term, have the radio engineer focus on improving the connectivity
offered by the analog radio system by replacing many of the older radios and

16



placing repeater antennas at strategic locations to eliminate ““dead spots” and
have the enforcement division provide officers with cellular telephones for
backup communications; and

01/13/06 The Data Processing office will be working with Forestry and
Wildlife, Conservation and Resources Enforcement divisions, along with
the Personnel office, to create and fund the telecommunications position.

« In the long-term, continue participating in planning efforts to acquire a
statewide radio system for public safety and seek a digital radio system that suits
the department’s needs and permits statewide interoperability among all first
responders to provide improved public safety.

01/13/06 The Data Processing office will be working with Forestry and
Wildlife, Conservation and Resources Enforcement divisions, along with
the Personnel Office, to create and fund the telecommunications position.

An Information Technology Position (Telecommunications Planner) with
expertise in land mobile communications has been established and filled.
This person is currently working out of our DLNR Data Processing Office
and is receiving professional supervision form that Office. At the current
time, this Telecommunications Planner is in the process of conducting an
assessment and prioritization of our most pressing needs. Key DLNR
personnel are working closely with this position to ensure that the
Departments most pressing issues are resolved.

2. The Division of Conservation and Resources Enforcement should:

a. Expand its policy manual to fully cover topics pertaining to the
protection of natural and cultural resources.

This should include:
Developing strategies for achieving higher compliance rates with laws and rules
protecting ¢ natural and cultural resources; and

2004 - Experimental Ranger Program - This is an experimental program
initially started with a grant from the Hawaii Tourism Authority. The first
“Ranger” was stationed at the Ahihi-Kinau Natural Area Reserve on Maui.
Subsequent Rangers are being placed at Haena Park (Kauai,) Ke Kahakai
Park and Kealakekua (Big Island,) Diamond Head and Kaena Point Parks
(Oahu.) Other sites are under consideration for this initial experimental
program. The ranger program helps DLNR better manage recreational
areas for the protection of the resource and the enjoyment and safety of
residents and visitors. The ranger program significantly supports efforts to
manage, improve and protect. Rangers interact with guests to promote an
understanding, awareness and respect for the natural and cultural resources
and recreational opportunities. This guest interaction provides
information on rules and regulations, health and safety concerns, resources
and the cultural and natural history of the area.

17



03/11/05 — Board of Land and Natural Resources adopts “Enforcement”
Chapter of its overall Coastal Policy. Instead of focusing solely on the
“enforcement” side, it is DLNR’s hope that through added outreach,
education and cooperation with other agencies, the department will be able
to prevent incidents from occurring before enforcement action is needed.
DLNR’s preference is to foster voluntary compliance and prevent
violations from occurring, before they lead to enforcement action. When a
violation occurs, the damage to our natural and cultural resource may
make recovery difficult or, in some cases, impossible. DLNR believes
that the first step in preventing these violations from occurring is to
educate the public about our natural resources. The Land Board’s policy
expands outreach efforts, formalizes the Mauka-Makai Watch program,
empowers all DLNR staff (not just DOCARE officers) to assist in
enforcement matters and requests that appropriate violations be taken
before the Land Board.

03/24/05 DLNR, The Nature Conservancy, the Community Conservation
Network, and Hawaii Wildlife Fund partner in a new community program
to help protect Hawaii’s natural and cultural resources. The “Mauka-
Makai Watch” is patterned after the nationally successful Neighborhood
Watch Program in which community members act as the “eyes and ears”
for law enforcement to help deter, identify and report crimes. Local
conservation organizations are working with communities to implement
“Mauka-Makai Watch” in important coastal areas, and DLNR’s
Enforcement Division is providing training to participants.

12/19/05 DLNR 2007 supplemental budget request calls for over $800,000
to place uniformed security personnel at State Parks and Harbors.
Uniformed security personnel will be placed at 22 of our state parks and
patrolling our harbors - they will curtail vandalism & break-ins, handle
gates and by their presence will eliminate loitering and illegal activities.
Presence serves as a deterrent to inappropriate behavior, provides
assistance to and educates users, allows DLNR to monitor the resources
and, ultimately, enhances protection of the resources and makes for a more
enjoyable experience by all. DLNR enforcement officers spend
approximately 40% of their time dealing with State Parks (15%) and
Boating (25%) concerns. This program will free up time for DOCARE
enforcement officers, allowing them to focus on natural and cultural
resource concerns. This enforcement initiative calls for funding from the
Parks and Boating Special Funds. This program is modeled after the
security programs at airports, military installations (Schofield and Hickam
use uniformed security), federal courts, UH and others.

Internal DOCARE discussions scheduled for 02/02/06 with representation
from each Branch to review audit recommendations and explore
implementation.
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* Ensuring leaders address the need for more waterborne patrols throughout the
islands.

Internal DOCARE discussions scheduled for 02/02/06 with representation
from each Branch to review audit recommendations and explore
implementation.

A request to increase funding for more waterborne patrols throughout the
islands and to purchase replacement boats have been submitted to the
Department of Budget and Finance (B&F) for inclusion into the
Administration’s 2007-2009 biennium budget request.

The Board of Land and Natural Resources’ policies relating to the
protection of the State’s natural and cultural resources will be added into
the DOCARE policy manual.

A copy of the Board of Land and Natural Resources costal zone
enforcement policy has been distributed throughout the state.

. Translate high-level division-wide goals and objectives, developed
as a result of implementing recommendations 1c and 1d, into
branch expectations addressing the specific geographic areas of
responsibility.

This should include:

* Adding branch expectations related to enforcement actions at the branch level.
Branch expectations should relate to enforcement actions necessary to achieve
compliance including quality and timeliness; number of arrests, citations,
investigations, inspections, parking tickets, warnings, contacts, boat boardings,
education sessions, marijuana eradication raids, cruise ship security activities
and so on; and

Internal DOCARE discussions scheduled for 02/02/06 with representation
from each Branch to review audit recommendations and explore
implementation.

* Upon establishing performance expectations for branch chiefs, the enforcement
chief should ensure actions are periodically reported so that the enforcement
chief can monitor and coach branch chiefs and complete appraisals at the end of
the reporting period.

11/15/05 - Chairperson meeting with Dan Morrison of Hawaii
Information Consortium (for eHawaii.gov applications) to discuss on-line
opportunities for DOCARE violation report filing.

01/20/06 — Chairperson meeting with Dan Morrison, Lila Loos & Patti
Edwards to discuss initiating DOCARE on-line violations filing (by
officers, Mauka-Makai Watch volunteers and public,) mobile
reporting/retrieving (PDASs) and Officer database search.
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Internal DOCARE discussions scheduled for 02/02/06 with representation
from each Branch to review audit recommendations and explore
implementation.

02/12/06 — Administrator of DOCARE instructs all Branch Chiefs -
Performance Evaluations for Branch Chiefs have now changed and each
of you will be required to complete the attached EMCP performance form.
Please read and complete the following EMCP performance evaluations
forms as soon as possible but no later than Friday March 17, 2006.

Copies of the 2006 Legislative Audit has been distributed and discussed
throughout the Division. Methods of collecting, processing and storing
performance results have been modified. The auditor’s recommendations
have been discussed and continue to be discussed. In addition, the
Division has submitted a request to purchase the necessary software and
hardware to ensure quality electronic collection of field data, and
enforcement action results to better monitor and analyze performance.
This effort will directly improve our ability to direct, deploy our Officers
and will afford Supervisors, Managers and Administrators with timely
tangible results for evaluation and assessment purposes..

Have branch chiefs translate branch expectations, received from
division leaders after implementation of recommendation 2b, into
expectations for field supervisors and work units.

Branch chiefs should also:
* Have field supervisors translate work unit expectations into individual officer
expectations;

01/24/06 DOCARE Administrators met with DHRD and DLNR Personnel
in order to identify and clarify individual Officer performance
expectations and guidelines to measure effectiveness. Issues discussed
were analysis to identify critical areas and hot spots for enforcement;
clarification of employee’s duties and responsibilities including review of
position descriptions, identification of goals and objectives for the division
and it’s employees, communication with employees, methods and options
to increase employee awareness and responsibility to achieve goals and
expectations for performance.

Internal DOCARE discussions scheduled for 02/02/06 with representation
form each Branch to review audit recommendations and explore
implementation.

02/12/06 — Administrator of DOCARE instructs all Branch Chiefs -
Performance Evaluations for Branch Chiefs have now changed and each
of you will be required to complete the attached EMCP performance form.
Please read and complete the following EMCP performance evaluations
forms as soon as possible but no later than Friday March 17, 2006.
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* Ensure work unit and individual expectations relate not only to sharing higher-
level goals and objectives like protecting the environment and achieving
compliance with laws and rules, but also to branch level activities such as quality
and timeliness; number of arrests, citations, investigations, inspections, parking
tickets, warnings, contacts, boat boardings, education sessions, marijuana
eradication raids, cruise ship security activities, and so on; and

11/15/05 — Chairperson meeting with Dan Morrison of Hawaii
Information Consortium (for eHawaii.gov applications) to discuss on-line
opportunities for DOCARE violation report filing.

01/20/06 — Chairperson meeting with Dan Morrison, Lila Loos & Patti
Edwards to discuss initiating DOCARE on-line violations filing (by
officers, Mauka-Makai Watch volunteers and public,) mobile
reporting/retrieving (PDASs) and Officer database search

01/24/06 DOCARE Administrators met with DHRD and DLNR Personnel
in order to identify and clarify individual Officer performance
expectations and guidelines to measure effectiveness. Issues discussed
were analysis to identify critical areas and hot spots for enforcement;
clarification of employee’s duties and responsibilities including review of
position descriptions, identification of goals and objectives for the division
and it’s employees, communication with employees, methods and options
to increase employee awareness and responsibility to achieve goals and
expectations for performance.

Internal DOCARE discussions scheduled for 02/02/06 with representation
form each Branch to review audit recommendations and explore
implementation.

02/12/06 — Administrator of DOCARE instructs all Branch Chiefs -
Performance Evaluations for Branch Chiefs have now changed and each
of you will be required to complete the attached EMCP performance form.
Please read and complete the following EMCP performance evaluations
forms as soon as possible but no later than Friday March 17, 2006.

* Upon establishing performance expectations for field supervisors and
enforcement officers,have branch chiefs and field supervisors monitor and coach
subordinates throughout the year and complete performance appraisals at the
end of the rating period.

01/24/06 DOCARE Administrators met with DHRD and DLNR Personnel
in order to identify and clarify individual Officer performance
expectations and guidelines to measure effectiveness. Issues discussed
were analysis to identify critical areas and hot spots for enforcement;
clarification of employee’s duties and responsibilities including review of
position descriptions, identification of goals and objectives for the division
and it’s employees, communication with employees, methods and options
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to increase employee awareness and responsibility to achieve goals and
expectations for performance.

Internal DOCARE discussions scheduled for 02/02/06 with representation
form each Branch to review audit recommendations and explore
implementation.

02/12/06 — Administrator of DOCARE instructs all Branch Chiefs -
Performance Evaluations for Branch Chiefs have now changed and each
of you will be required to complete the attached EMCP performance form.
Please read and complete the following EMCP performance evaluations
forms as soon as possible but no later than Friday March 17, 2006.

Copies of the 2006 Legislative Audit has been distributed and discussed
throughout the Division. Methods of collecting, processing and storing
performance results have been modified. The audits recommendations
have been discussed and continue to be discussed. In addition, the
Division has submitted a request to purchase the necessary software and
hardware to ensure quality electronic collection of field data, and
enforcement action results to better monitor and analyze performance.
This effort will directly improve our ability to direct, deploy our Officers
and will afford Supervisors, Managers and Administrators with timely
tangible results for evaluation and assessment purposes.

. Require branch chiefs to maintain frequent contact with field
supervisors via radio and cellular phone during work shifts and
require mandatory responses within specified timeframes.

In addition,

* Branch chiefs should occasionally make surprise visits to field supervisors
within theirdistricts; and

On-going Officers and Supervisors currently scheduled to periodically
work off-hours.

Internal DOCARE discussions began on 02/02/06 with representation
form each Branch to review audit recommendations and explore
implementation. The discussions have been ongoing.

* Field supervisors should similarly maintain frequent radio or telephone contact
with enforcement officers, require mandatory responses, and occasionally make
surprise visits to enforcement officers while on patrol.

On-going Officers and Supervisors currently scheduled to periodically
work off-hours.

01/23/06 DOCARE currently identifying to actual costs associated with
the purchase and deployment of cellular phones with each Officer.
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01/23/06 DOCARE is in the process of identifying costs associated with
upgrading the DLNR radio communications network in order to provide
“full coverage” land mobile communications in all areas for the purpose of
continued communications with staff at all times.

01/24/06 DOCARE met with DHRD and DLNR Personnel in order to
identify and clarify individual Officer performance expectations and
guidelines to measure effectiveness. Issues discussed were analysis to
identify critical areas and hot spots for enforcement; clarification of
employee’s duties and responsibilities including review of position
descriptions, identification of goals and objectives for the division and it’s
employees, communication with employees, methods and options to
increase employee awareness and responsibility to achieve goals and
expectations for performance.

Copies of the 2006 Legislative Audit has been distributed throughout
DOCARE. The Auditor’s analysis and recommendations have been
discussed and continue to be discussed. In addition, DOCARE is
attempting to expand land mobile radio coverage where possible and
affordable. DOCARE has been working closely with various state and
county agencies to identify problem areas and expand radio coverage.
DOCARE radios have also been approved for preventative inspections to
ensure that officer’s equipment is working properly. Due to financial
restrictions and limited remote area cell-phone coverage only our
supervisory staff have telephones. This is an ongoing issue and we will
continue to look for ways to better monitor field activities and ensure that
departmental priorities are being satisfied. To this end supervisors are
making regular visits to their respective districts and meeting with both the
officers assigned to that area but also with resources users and other
interested persons. A new seven digit statewide telephone HOTLINE
number that is available at all times has been established. This toll free
number can be called from any location within the State including use
with cell-phones. Callers will be able to report violations on a timely basis
thereby resulting in a more timely dispatching of officers to these
complaints. Each officer is required to patrol in uniform and in
conspicuously marked state vehicles. In most cases, each officer is
required to complete a mandatory written response to the complaint.

Periodically schedule field supervisors and enforcement officers to
work late evening and early morning hours.

To catch poachers and troublemakers off-guard, enforcement officers should
occasionally patrol during off-hours. If staffing becomes available, personnel
should also be scheduled to answer hotline calls during off-hours.

On-going Officers and Supervisors currently scheduled to periodically
work off-hours.
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12/05 DOCARE is in the process of rehiring university students to act as
radio / telephone operators during weekend and holiday periods.

January and August 2006 - “Help Wanted” notices have been setup at the
University of Hawaii, Leeward Community College, Honolulu
Community College, Education America, and Kapiolani Community
College seeking college-age students for employment as a part-time
(student helper) DOCARE radio/telephone dispatchers. The
radio/telephone dispatchers will be assigned to man the complaint phone
lines during the off hours thereby affording he caller a “live” person to
respond to complaints related to natural and cultural resources violations.

DOCARE supervisors and field officers have been routinely scheduled to
work off-hours for many years. Many significant natural and cultural
resources enforcement actions have been recorded as a result of these
patrol schedules. These assignments continue to this day and as staffing
increases more officers can be scheduled off-hour patrols as necessary.

October 2006 - DOCARE has implemented an answering service to “live
answer” all after-hours call for records and possible dispatching purposes.
The service will collect prescribed information from callers which will be
made available to the Division, each branch and officers statewide in a
timely manner. In addition, DLNR has established a statewide accessible
toll free “hotline” number that can be accessed from any location within
the State. This phone number will now accept and forward cell phone
calls. During off-hour periods, calls will be automatically directed to the
answering service for response and processing. During normal business
hours, calls to this “hotline” number will be directed to the DOCARE
office in the county where the call originated.

Seek expertise elsewhere in the state or hire a consultant to help
acquire a management information system and laptop computers or
handheld computer devices for use in the field.

Specifically:

 Have experts study enforcement division work processes, define management
information system requirements, and identify commercially available software
that meets requirements;

11/15/05 - Chairperson meeting with Dan Morrison of Hawaii
Information Consortium (for eHawaii.gov applications) to discuss on-line
opportunities for DOCARE violation report filing, Parks reservations,
Bureau filings and Boating vessel registration, slip fees.

01/20/06 — Chairperson meeting with Dan Morrison, Lila Loos & Patti
Edwards to discuss initiating DOCARE on-line violations filing (by
officers, Mauka-Makai Watch volunteers and public,) mobile
reporting/retrieving (PDASs) and Officer database search
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01/23/06 - DOCARE is in the process of identifying various options and
the costs associated with electronic data collection, storage and retrieval.

* Seek necessary funds for such a management information system through the
budget process; and

11/15/05 — Chairperson meeting with Dan Morrison of Hawaii
Information Consortium (for eHawaii.gov applications) to discuss on-line
opportunities for DOCARE violation report filing, Parks reservations,
Bureau filings and Boating vessel registration, slip fees.

01/20/06 — Chairperson meeting with Dan Morrison, Lila Loos & Patti
Edwards to discuss initiating DOCARE on-line violations filing (by
officers, Mauka-Makai Watch volunteers and public,) mobile
reporting/retrieving (PDAs) and Officer database search.

01/23/06 - DOCARE is in the process of identifying various options and
the costs associated with electronic data collection, storage and retrieval.

» Have experts assist in selecting laptop computers or handheld computer devices
for use in the field and seek the necessary funds through the budget process.

October 2005 - DOCARE & DOFAW began working with Alsea
Geospatial, Inc (www.alseageo.com, President and founder of the
company, John Gabriel), to develop an application to help our
Conservation Enforcement Officers collect data in the field, and simplify
their incident reporting. The system uses a TDS Recon
(http://www.tdsway.com/products/recon) ruggedized PDA running
Windows Pocket PC. Alsea develops custom programs for the TDS
Recon, which is based on ESRI ArcPad. The application will allow our
officers to know exactly on who's jurisdiction they are located, and will
allow them to automatically fill in their incident reports on the PDA. The
data, including the GIS data, can then be downloaded when they return to
the office. This technology has multiple uses in law enforcement, incident
response, and environmental management.

10/13/05 - introductory meeting Chairperson with Dan Morrison of
Hawaii Information Consortium (for eHawaii.gov applications) to
investigate on-line opportunities for DLNR divisions.

11/15/05 — Chairperson meeting with Dan Morrison to discuss on-line
opportunities for DOCARE violation report filing.

12/8/05 Alsea Geospatial, Inc (www.alseageo.com), ruggedized PDA with
GPS, field demonstration conducted.
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01/20/06 — Chairperson meeting with Dan Morrison, Lila Loos & Patti
Edwards to discuss initiating DOCARE on-line violations filing (by
officers, Mauka-Makai Watch volunteers and public,) mobile
reporting/retrieving (PDAs) and Officer database search.

01/23/06 DOCARE and DOFAW are currently working together to
identify suitable handheld device to record data and text information on a
real-time basis.

01/23/06 - DOCARE is in the process of identifying various options and
the costs associated with electronic data collection, storage and retrieval.

A Data Processing Systems Analyst has been hired. This position will
assist the Division by bringing focus and professional expertise to our
efforts to update our information management system and the selection of
necessary software and hardware.

Fill the training position in the staff development office.

The training position has been filled and his recommendations will be
incorporated into training program.

This should be done as soon as possible. In addition:

* The trainer should develop a comprehensive, structured training program to
ensure enforcement officers acquire and sustain the knowledge, skills, and
abilities required to do their jobs;

 Expand the use of training offered by county police departments and other law
enforcement organizations to reduce branches’ administrative burden;

* Include conservation enforcement as a topic for “initial entry” training to new
recruits and for ““sustainment™ training given to experienced officers;

Conservation Enforcement training has already been established as an
integral part of any “initial entry” training for new Officers. Each New
Officer is required to complete all phases of entry training and each is
required to satisfactorily complete his or her duties as identified in their
job description. Only after one year of this initial training can the Officers
be considered for reallocation to a journeyman position.

* Include boat handling as a topic for new recruits who do not have water
experience;

* Phase agility training into the curriculum and administer annual agility tests;
and

*Develop a system to keep accurate and complete records of the training
provided.
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The training position has been filled and recommendations will be
incorporated into training program.

DOCARE has from its inception taken advantage of reputable training
opportunities from police and other law enforcement organizations. This
effort is ongoing and DOCARE will continue to seek ways to improve and
upgrade training while properly documenting and storing training records.

Revitalize the volunteer program.

To increase the number of volunteers available on weekends, when many
resource violations occur, the division should:

» Have the staff development office trainer ensure “initial entry” training
programs are available on weekends; and

The training position has been filled and recommendations will be
incorporated into training program.

On-going officers and supervisors currently scheduled to periodically
work off-hours.

03/11/05 — Board of Land and Natural Resources adopts “Enforcement”
Chapter of its overall Coastal Policy. Instead of focusing solely on the
“enforcement” side, it is DLNR’s hope that through added outreach,
education and cooperation with other agencies, the department will be able
to prevent incidents from occurring before enforcement action is needed.
DLNR’s preference is to foster voluntary compliance and prevent
violations from occurring, before they lead to enforcement action. When a
violation occurs, the damage to our natural and cultural resource may
make recovery difficult or, in some cases, impossible. DLNR believes
that the first step in preventing these violations from occurring is to
educate the public about our natural resources. The Land Board’s policy
expands outreach efforts, formalizes the Mauka-Makai Watch program,
empowers all DLNR staff (not just DOCARE officers) to assist in
enforcement matters and requests that appropriate violations be taken
before the Land Board.

03/24/05 DLNR, The Nature Conservancy, the Community Conservation
Network, and Hawaii Wildlife Fund partner in a new community program
to help protect Hawaii’s natural and cultural resources. The “Mauka-
Makai Watch” is patterned after the nationally successful Neighborhood
Watch Program in which community members act as the “eyes and ears”
for law enforcement to help deter, identify and report crimes. Local
conservation organizations are working with communities to implement
“Mauka-Makai Watch” in important coastal areas, and DLNR’s
Enforcement Division is providing training to participants.
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01/23/06 Division is in the process of identifying primary and alternative
funding sources to support and revitalize the Volunteer Officer Program.

On-going - Applications from potential candidates have been collected
and are on file pending funding availability.

* Include equipment requirements for new volunteer recruits as part of the
budget process.

01/23/06 Division is in the process of identifying primary and alternative
funding sources to support and revitalize the Volunteer Officer Program.

On-going - Applications from potential candidates have been collected
and are on file pending funding availability.

A request to revitalize the DOCARE Volunteer Program has been
submitted to B&F for consideration and possible inclusion into the
Administration’s 2007-2009 biennium budget request.

i. Develop a policy for the use of shotguns or rifles.

For patrolling hunting areas, a policy should be developed and:

* A small number of shotguns or rifles for each of the branches acquired;
* Necessary ammunition acquired; and

« Training for enforcement officers provided.

On-going - Firearms Policy (rifles and shotguns) is already written and in
service. Officers currently carry their own “supplemental” rifles and
shotguns, pre-approved by DOCARE, for use and deployment in the field.

01/23/06 Obtaining price quotations on purchase of the most cost effective
rifles and shotguns, ammunition, replacement parts and armorer’s
certification for state purchased and assigned rifles and shotguns.

Policy completed, implemented and in effect for many years. Rifles and
shotguns are already on inventory and officers are permitted to carry their
approved personal rifles and shotguns. A request to purchase a limited
number of rifles and shotguns for DOCARE has been submitted to B&F
for consideration. Rifle and shotgun training and other firearms training
requirements are currently being discussed by DOCARE Firearms
Instructors.

j. Develop a policy for the use of all-terrain vehicles and dirt bikes.

To patrol beaches and mountainous areas without dirt roads a policy should be
developed, after which the division should:

* Acquire a small number of all-terrain vehicles and dirt bikes for each of the
branches;
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* Acquire necessary safety gear; and
* Provide training for enforcement officers.

12/12/05 DOCARE began to review how they will identify all options,
funding sources and costs associated with purchasing, training, storage,
hazardous duty pay differential, and the establishment of written policies,
licensing, safety and maintaining dirt bikes and all-terrain vehicles for
assignment to field officers and supervisors. This information will be used
to formulate a recommendation to the Department for review and
consideration.

6/22/06 - Policy completed and implemented. The Division is in the
final stages of purchasing and deploying all-terrain vehicles.
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